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APSE Performance Networks
Highways & Winter Maintenance

Network Management Improvements

2 November 2011

Colin Knight
Streetpride Network Manager
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Where Everyone Matters

Population: 253,000
Covers 285km?

Highway Network: 1,100km
Over 50% Rural
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Political Alignment

21 Wards

7 Area Assembly’s

3 Constituencies

22 Parish Councils - 49%

Rotherham 3 miles
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Schemes & Waste Network Community Delivery
Partnerships Management Management
Design & Construction  Waste Strategy Highway Authority Managing Local
_ Refuse Legal entity Environment Quality
Schemgs Delivery Collection _
Strategic Partner Regulation
Recycling
HWRC/Bring Network Management Constituency Managers
Sites Area Co-ordinators

Winter Services Area Teams
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— Safety Highway Inspections

— Third Party Claims

— Customer Engagement
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Highway Inspection & Street Works Teams Integrated

Delivery Teams Brought Together

Frontline Contractual Changes

Works ldentification/Prioritisation

Winter Services

Network Management
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» Proactive and Reactive
» 24/7 Service Nov-March
2 Priority Network

» White Out Situations

» Salt Stocks

» Hellaby Salt Barn 5,000 tonnes
» Maltby 3,000 tonnes
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Contacts:
Colin Knight - 01709 822828
Colin.knight@rotherham.gov.uk

Steve Finley -01709822937
Stephen.finley@rotherham.gov.uk
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